
Lagos Promise — 100 Pledges 

Current position stated in the document vs. incoming administration promise 

Source basis: The Lagos Promise document supplied for this analysis. The “current position” column reflects what the document states and is not an independent audit. 

# Pillar Area / Chapter Current position stated in The 
Lagos Promise 

Incoming administration 
promise Document status 

1 People First Our Health, Our Dignity The document says Lagos has 
specialised health agencies, public 
hospitals and PHCs, Ilera Eko health 
insurance, ambulance services, 
public-health laws and a large private 
health market; it also says public 
facilities handle up to 20m orthodox 
visits/year, while out-of-pocket 
spending remains a problem. 

Drive malaria below 1 per cent 
toward pre-elimination, cut maternal 
mortality to 200 per 100,000, lift 
Non Communicable Diseases (NCD) 
screening to 90 per cent, and open 
community mental health units in all 
5 divisions by 2031 

Commitment 

2 People First Our Health, Our Dignity The document says Lagos has 
specialised health agencies, public 
hospitals and PHCs, Ilera Eko health 
insurance, ambulance services, 
public-health laws and a large private 
health market; it also says public 
facilities handle up to 20m orthodox 
visits/year, while out-of-pocket 
spending remains a problem. 

Make every grade of care available in 
Lagos and reverse outbound medical 
tourism, through Lagos Cancer 
Diagnosis Centre Ikeja (LAG-CDI), 
Medipark, Massey, Odan, Ketu-Ejirin 
and the wider specialist network. 

Aspiration 

3 People First Our Health, Our Dignity The document says Lagos has 
specialised health agencies, public 
hospitals and PHCs, Ilera Eko health 
insurance, ambulance services, 
public-health laws and a large private 
health market; it also says public 
facilities handle up to 20m orthodox 
visits/year, while out-of-pocket 
spending remains a problem. 

Reach 9,000 doctors, open 2 new 
General Hospitals, increase the total 
number of flagship Primary Health 
Care Centres (PHC) to 120 by 2031. 
Increase the Maternal and Child 
Centres to 15 by 2031 

Commitment 

4 People First Our Health, Our Dignity The document says Lagos has 
specialised health agencies, public 
hospitals and PHCs, Ilera Eko health 
insurance, ambulance services, 
public-health laws and a large private 
health market; it also says public 
facilities handle up to 20m orthodox 
visits/year, while out-of-pocket 
spending remains a problem. 

Expand Ilera Eko coverage to 30 per 
cent, stand up the single-umbrella 
Health Systems Strengthening 
Window, advance drug and vaccine 
sovereignty through Lagos State 
Essential Medicines (Drug) Agency 
(LASEMDA) and Lagos State Medical 
Industries and Innovation Zone 
(LASMIIZO), and continue to improve 
health-sector expenditure. 

Commitment 

5 People First Our Health, Our Dignity The document says Lagos has 
specialised health agencies, public 
hospitals and PHCs, Ilera Eko health 
insurance, ambulance services, 
public-health laws and a large private 
health market; it also says public 
facilities handle up to 20m orthodox 
visits/year, while out-of-pocket 
spending remains a problem. 

Some of our General Hospitals will be 
expanded to cater to the rising 
population, Alimosho General 
Hospital, Odan General Hospital, 
Ikorodu General Hospital are 
examples of these General Hospitals 
that will be expanded by up to 50% 
by 2031 

Commitment 

6 People First The Lagos Mind The document says Lagos has 
EKOEXCEL in about 1,028 public 
primary schools reaching around 
500,000 pupils, teacher retraining, 
and a higher-education/skills 
platform including LASU, 
LASUSTECH, LASUMHS, LASUED, 
LASTVEB and LSETF. 

Deepen EKOEXCEL across all public 
primary schools and extend it into 
secondary education, so every Lagos 
child continues to read, write, reason 
in an organized and measurable way 

Commitment 



# Pillar Area / Chapter Current position stated in The 
Lagos Promise 

Incoming administration 
promise Document status 

7 People First The Lagos Mind The document says Lagos has 
EKOEXCEL in about 1,028 public 
primary schools reaching around 
500,000 pupils, teacher retraining, 
and a higher-education/skills 
platform including LASU, 
LASUSTECH, LASUMHS, LASUED, 
LASTVEB and LSETF. 

Align technical and vocational 
training with the real economy and 
scale the AI Workforce 
Transformation Programme, so skills 
lead to work. Complete Meiran 
Technical College and build an 
additional two at Ibeju Lekki and 
Badagry. 

Aspiration 

8 People First The Lagos Mind The document says Lagos has 
EKOEXCEL in about 1,028 public 
primary schools reaching around 
500,000 pupils, teacher retraining, 
and a higher-education/skills 
platform including LASU, 
LASUSTECH, LASUMHS, LASUED, 
LASTVEB and LSETF. 

Strengthen the universities and the 
research base, and renew the 
teachers, trainers and lecturers who 
carry the system 

Aspiration 

9 People First The Lagos Mind The document says Lagos has 
EKOEXCEL in about 1,028 public 
primary schools reaching around 
500,000 pupils, teacher retraining, 
and a higher-education/skills 
platform including LASU, 
LASUSTECH, LASUMHS, LASUED, 
LASTVEB and LSETF. 

Guarantee every child in every 
division a fair start, whatever his or 
her parents income, language or 
ability. Hence reducing out of school 
children significantly 

Aspiration 

10 People First Safe Communities The document says Lagos has the 
Lagos State Security Trust Fund, the 
Neighbourhood Safety Agency with 
6,000+ community officers, 
specialised units, survivor-support 
institutions and established 767/112 
emergency lines. 

Extend the Neighbourhood Safety 
Agency into every locality across the 
20 local governments and 37 council 
development areas 

Commitment 

11 People First Safe Communities The document says Lagos has the 
Lagos State Security Trust Fund, the 
Neighbourhood Safety Agency with 
6,000+ community officers, 
specialised units, survivor-support 
institutions and established 767/112 
emergency lines. 

Scale CACCOV across schools, 
markets, motor parks and faith 
communities, so the strongest safety 
outcome is the crime that never 
happens 

Commitment 

12 People First Safe Communities The document says Lagos has the 
Lagos State Security Trust Fund, the 
Neighbourhood Safety Agency with 
6,000+ community officers, 
specialised units, survivor-support 
institutions and established 767/112 
emergency lines. 

Answer every safety complaint 
against a published standard of 
24-hour acknowledgement, 7-day 
response and 30-day resolution 

Commitment 

13 People First Safe Communities The document says Lagos has the 
Lagos State Security Trust Fund, the 
Neighbourhood Safety Agency with 
6,000+ community officers, 
specialised units, survivor-support 
institutions and established 767/112 
emergency lines. 

Expand the Sexual Assault Referral 
Centre network across every IBILE 
division, with survivor-centred care 

Commitment 

14 People First Citizen Service The document says Lagos has 
Citizens Gate, LASRRA, the Citizens’ 
Mediation Bureau, the Office of the 
Public Defender, the Public 
Complaints Commission, 20 LGAs 
and 37 LCDAs; however, services 
remain fragmented. 

Establish a satellite secretariat in 
Badagry, Ikorodu, Lagos Island and 
Epe, so that a resident is served in 
their own division rather than always 
travelling to Ikeja 

Commitment 



# Pillar Area / Chapter Current position stated in The 
Lagos Promise 

Incoming administration 
promise Document status 

15 People First Citizen Service The document says Lagos has 
Citizens Gate, LASRRA, the Citizens’ 
Mediation Bureau, the Office of the 
Public Defender, the Public 
Complaints Commission, 20 LGAs 
and 37 LCDAs; however, services 
remain fragmented. 

Acknowledge every citizen’s 
complaint within 24 hours, provide 
an initial response within 7 days, and 
resolve routine matters within 30 
days through the Citizens’ Hamzat 
Compact Voice 

Commitment 

16 Renewal Building Greater Lagos The document says Lagos already has 
a major road and bridge network, 
two operating rail lines, BRT 
corridors, ferry terminals, Lekki 
Deep Sea Port and the Lagos-Calabar 
Coastal Highway, but average 
journeys exceed an hour and 
junctions account for much 
congestion. 

Rehabilitate the state road network 
and restore the bridge stock to a 
published standard, so Lagosians 
drive on roads that hold and cross 
bridges that endure 

Commitment 

17 Renewal Building Greater Lagos The document says Lagos already has 
a major road and bridge network, 
two operating rail lines, BRT 
corridors, ferry terminals, Lekki 
Deep Sea Port and the Lagos-Calabar 
Coastal Highway, but average 
journeys exceed an hour and 
junctions account for much 
congestion. 

Run a standing junction 
improvement programme, starting 
with ten named priority sites, and 
restore traffic signals statewide 
within the first year 

Commitment 

18 Renewal Building Greater Lagos The document says Lagos already has 
a major road and bridge network, 
two operating rail lines, BRT 
corridors, ferry terminals, Lekki 
Deep Sea Port and the Lagos-Calabar 
Coastal Highway, but average 
journeys exceed an hour and 
junctions account for much 
congestion. 

Complete the Blue Line to 
Okokomaiko and link the Red Line 
and Blue Line at the National 
Theatre, Iganmu. 

Commitment 

19 Renewal IMOLE: The Lagos Power Promise The document says Lagos has laid 
groundwork through embedded 
power, renewable projects, Solar 
Villages, the Electricity Act 2023, 
Lagos electricity legislation/LASERC 
and improved metering; it argues 
generation and reliable supply 
remain insufficient. 

Increase grid power into households 
from 1,000 megawatts to about 3,500 
by 2031 

Aspiration 

20 Renewal IMOLE: The Lagos Power Promise The document says Lagos has laid 
groundwork through embedded 
power, renewable projects, Solar 
Villages, the Electricity Act 2023, 
Lagos electricity legislation/LASERC 
and improved metering; it argues 
generation and reliable supply 
remain insufficient. 

Stand up LASERC and a phased Lagos 
electricity market in 4 dated stages, 
in partnership with EKEDC and Ikeja 
Electric 

Commitment 

21 Renewal IMOLE: The Lagos Power Promise The document says Lagos has laid 
groundwork through embedded 
power, renewable projects, Solar 
Villages, the Electricity Act 2023, 
Lagos electricity legislation/LASERC 
and improved metering; it argues 
generation and reliable supply 
remain insufficient. 

Expand embedded generation in the 
industrial parks and carry the Solar 
Villages legacy into a statewide 
renewable and mini-grid pathway. 57 

Commitment 



# Pillar Area / Chapter Current position stated in The 
Lagos Promise 

Incoming administration 
promise Document status 

22 Renewal Water Infrastructure, Treatment and 
Distribution 

The document says Lagos has the 
Lagos Water Corporation, 
LASWARCO, Wastewater 
Management Office and 
major/mini/micro waterworks, 
including work around Akute and the 
Iju-Adiyan system, but LWC reaches 
only about 35% of metropolitan 
Lagos. 

Expand treatment through Adiyan 
Phase II and rehabilitate the 
waterworks, so 6 million more 
Lagosians have clean water every day 

Commitment 

23 Renewal Water Infrastructure, Treatment and 
Distribution 

The document says Lagos has the 
Lagos Water Corporation, 
LASWARCO, Wastewater 
Management Office and 
major/mini/micro waterworks, 
including work around Akute and the 
Iju-Adiyan system, but LWC reaches 
only about 35% of metropolitan 
Lagos. 

Improve the Lagos Water Regulatory 
Commission to hold quality, tariff and 
service to account 

Commitment 

24 Renewal Water Infrastructure, Treatment and 
Distribution 

The document says Lagos has the 
Lagos Water Corporation, 
LASWARCO, Wastewater 
Management Office and 
major/mini/micro waterworks, 
including work around Akute and the 
Iju-Adiyan system, but LWC reaches 
only about 35% of metropolitan 
Lagos. 

Deliver water at a tariff the working 
household can afford, through the 
Water and Sanitation Window 

Commitment 

25 Renewal ILE MIMO: The Clean Ground 
Promise 

The document says Lagos has 
invested substantially in drainage 
and begun shifting waste 
management toward a circular 
economy, but waste collection does 
not yet reach every part of the state 
and blocked drains/flooding remain 
linked problems. 

Reach 95% waste-collection 
coverage by 2030 through the 5-tier 
community system, with 4 transfer 
stations, 1 material recovery facility 
and 1 waste-to- energy facility 

Commitment 

26 Renewal ILE MIMO: The Clean Ground 
Promise 

The document says Lagos has 
invested substantially in drainage 
and begun shifting waste 
management toward a circular 
economy, but waste collection does 
not yet reach every part of the state 
and blocked drains/flooding remain 
linked problems. 

Sustain the primary and secondary 
drainage programme and the 
Emergency Flood Abatement Gang 
(EFAG) 

Commitment 

27 Renewal ILE MIMO: The Clean Ground 
Promise 

The document says Lagos has 
invested substantially in drainage 
and begun shifting waste 
management toward a circular 
economy, but waste collection does 
not yet reach every part of the state 
and blocked drains/flooding remain 
linked problems. 

Protect the coast and the low-lying 
communities through the Climate 
Action and Resilience Plan and 
early-warning cooperation, so 
households stay dry in the rains. We 
will bring the waste pickers inside 
the system. They are already doing 
this work. We will formalise, protect 
and integrate them, with the training 
and equipment that makes it safe 

Commitment 

28 Opportunity Enterprise, Industry and Trade The document says Lagos ranks first 
nationally on ease of doing business 
in PEBEC's 2025 assessment; 
LASMECO provides finance, the 
Export Readiness Programme 
supports exporters, Trade 
Champions are deployed, and an 
Industrial Policy identifies four 
industrial parks, while formalisation 
remains limited. 

Grow annual investment from about 
1 trillion naira toward 5 trillion naira 
by 2031 through the Invest in Lagos 
platform and its Deal Book 

Aspiration 



# Pillar Area / Chapter Current position stated in The 
Lagos Promise 

Incoming administration 
promise Document status 

29 Opportunity Enterprise, Industry and Trade The document says Lagos ranks first 
nationally on ease of doing business 
in PEBEC's 2025 assessment; 
LASMECO provides finance, the 
Export Readiness Programme 
supports exporters, Trade 
Champions are deployed, and an 
Industrial Policy identifies four 
industrial parks, while formalisation 
remains limited. 

Scale formal MSMEs from about 
120,000 toward 1 million by 2031, 
backed by the LASMECO 
10-billionnaira finance programme 
and a formalisation pipeline 

Aspiration 

30 Opportunity Enterprise, Industry and Trade The document says Lagos ranks first 
nationally on ease of doing business 
in PEBEC's 2025 assessment; 
LASMECO provides finance, the 
Export Readiness Programme 
supports exporters, Trade 
Champions are deployed, and an 
Industrial Policy identifies four 
industrial parks, while formalisation 
remains limited. 

Deliver the 4 industrial parks at Epe, 
Badagry, Ikorodu and Ojo under the 
Industrial Policy 2025 to 2030 

Commitment 

31 Opportunity Enterprise, Industry and Trade The document says Lagos ranks first 
nationally on ease of doing business 
in PEBEC's 2025 assessment; 
LASMECO provides finance, the 
Export Readiness Programme 
supports exporters, Trade 
Champions are deployed, and an 
Industrial Policy identifies four 
industrial parks, while formalisation 
remains limited. 

Guarantee a 50 per cent women-led 
floor across every commerce 
programme. 

Commitment 

32 Opportunity Feeding Lagos The document says Lagos has begun 
food-system interventions through 
LAFSINCO, Produce-for-Lagos, the 
Lagos Bulk Food Company, Ekolog 
logistics, the Imota Rice Mill, Ounje 
Eko and farmer support, but food 
self-sufficiency remains low. 

Raise food self-sufficiency from 
about 5 per cent through local 
production, aquaculture and 
backward integration with the 
Nigerian agricultural base 

Aspiration 

33 Opportunity Feeding Lagos The document says Lagos has begun 
food-system interventions through 
LAFSINCO, Produce-for-Lagos, the 
Lagos Bulk Food Company, Ekolog 
logistics, the Imota Rice Mill, Ounje 
Eko and farmer support, but food 
self-sufficiency remains low. 

Operationalise the 420-hectare Lagos 
Food Logistics Hub and the 
cold-chain network to cut 
post-harvest loss 

Commitment 

34 Opportunity Feeding Lagos The document says Lagos has begun 
food-system interventions through 
LAFSINCO, Produce-for-Lagos, the 
Lagos Bulk Food Company, Ekolog 
logistics, the Imota Rice Mill, Ounje 
Eko and farmer support, but food 
self-sufficiency remains low. 

Sustain the Produce-for-Lagos 
offtake guarantee and the Bulk Food 
Company, so the Lagos plate stays full 
and affordable. Increase the number 
of mid-level fresh food hubs to all the 
main 20 Local Governments. Triple 
output in the Imota Rice ecosystem 
and significantly expand food storage 
capacity. 

Commitment 

35 Opportunity Maritime and the Blue Economy The document says Lagos has 180 
km of Atlantic frontage, an extensive 
lagoon/inland-waterway system, the 
Lekki Deep Sea Port, LASWA, 
expanded ferry infrastructure and 
OMI EKO; it says the water-transport 
market remains underdeveloped. 

Expand the LASWA ferry network 
and the OMI EKO partnership across 
the inland waterways 

Commitment 
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36 Opportunity Maritime and the Blue Economy The document says Lagos has 180 
km of Atlantic frontage, an extensive 
lagoon/inland-waterway system, the 
Lekki Deep Sea Port, LASWA, 
expanded ferry infrastructure and 
OMI EKO; it says the water-transport 
market remains underdeveloped. 

Build a Lagos seafarer development 
pathway with the Maritime Academy 
and the federal regulators, so that 
Lagosians are trained, certified, given 
sea time and placed on international 
vessels 

Commitment 

37 Opportunity Maritime and the Blue Economy The document says Lagos has 180 
km of Atlantic frontage, an extensive 
lagoon/inland-waterway system, the 
Lekki Deep Sea Port, LASWA, 
expanded ferry infrastructure and 
OMI EKO; it says the water-transport 
market remains underdeveloped. 

Retain maritime, shipping and 
marine-services value in the Lagos 
economy. Deepen the aquaculture 
and fisheries base along the frontage 
and lagoon, feeding the state 

Aspiration 

38 Opportunity The Lagos Stage and Culture The document says Lagos is a major 
centre for Nollywood, music and 
fashion, with substantial heritage 
assets and festivals including Eyo and 
Gelede, and has a Lagos 
tourism/cultural institutional base. 

Build the Lagos Creative Economy 
Window and the infrastructure that 
grows Nollywood, music and fashion 
into a paying creative economy 

Commitment 

39 Opportunity The Lagos Stage and Culture The document says Lagos is a major 
centre for Nollywood, music and 
fashion, with substantial heritage 
assets and festivals including Eyo and 
Gelede, and has a Lagos 
tourism/cultural institutional base. 

Protect the heritage inventory and 
run a structured Lagos Cultural 
Calendar around the Eyo and Gelede 
festivals 

Commitment 

40 Opportunity The Lagos Stage and Culture The document says Lagos is a major 
centre for Nollywood, music and 
fashion, with substantial heritage 
assets and festivals including Eyo and 
Gelede, and has a Lagos 
tourism/cultural institutional base. 

Strengthen the Lagos Tourism Board 
and turn the cultural inheritance into 
a visitor economy. 

Commitment 

41 Opportunity IMO: Future Ready Lagos The document says Lagos has a 
fast-growing technology ecosystem, 
LASRIC, a digital/innovation base 
and existing technology programmes, 
but argues the state should move 
from consuming technology to 
producing it and retain more value 
locally. 

Train one million youths in 4 years in 
different technology, skills, which 
will be matched with jobs 

Commitment 

42 Opportunity IMO: Future Ready Lagos The document says Lagos has a 
fast-growing technology ecosystem, 
LASRIC, a digital/innovation base 
and existing technology programmes, 
but argues the state should move 
from consuming technology to 
producing it and retain more value 
locally. 

Expand statewide fibre and 
open-access infrastructure and lower 
broadband costs, connecting schools, 
hospitals, hubs and underserved 
communities 

Commitment 

43 Opportunity IMO: Future Ready Lagos The document says Lagos has a 
fast-growing technology ecosystem, 
LASRIC, a digital/innovation base 
and existing technology programmes, 
but argues the state should move 
from consuming technology to 
producing it and retain more value 
locally. 

Make Lagos the best place in Africa 
to build a company, through LASRIC 
finance and a First-Buyer 
Government Innovation Policy 

Aspiration 
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44 Opportunity IMO: Future Ready Lagos The document says Lagos has a 
fast-growing technology ecosystem, 
LASRIC, a digital/innovation base 
and existing technology programmes, 
but argues the state should move 
from consuming technology to 
producing it and retain more value 
locally. 

Stand up the cyber-security centre 
and the data governance framework, 
retain public value locally, and make 
Lagos a producer of technology 

Commitment 

45 Opportunity IMO: Future Ready Lagos The document says Lagos has a 
fast-growing technology ecosystem, 
LASRIC, a digital/innovation base 
and existing technology programmes, 
but argues the state should move 
from consuming technology to 
producing it and retain more value 
locally. 

Direct 10 per cent of government 
procurement toward 
Lagos-developed innovations 
through the Lagos First-Buyer Policy, 
so that the state is the first customer 
of the companies 

Commitment 

46 Opportunity IMO: Future Ready Lagos The document says Lagos has a 
fast-growing technology ecosystem, 
LASRIC, a digital/innovation base 
and existing technology programmes, 
but argues the state should move 
from consuming technology to 
producing it and retain more value 
locally. 

Make Lagos State Science, Research 
and Innovation Council (LASRIC) a 
full innovation agency with matching 
grants, research commercialisation 
support and published performance 
outcomes, underpinned by a Lagos 
State Innovation Bill and a regulatory 
sandbox 

Commitment 

47 Opportunity IMO: Future Ready Lagos The document says Lagos has a 
fast-growing technology ecosystem, 
LASRIC, a digital/innovation base 
and existing technology programmes, 
but argues the state should move 
from consuming technology to 
producing it and retain more value 
locally. 

Establish a Lagos Patent Bank within 
the Promise period, working to 
World Intellectual Property 
Organization frameworks, so that 
intellectual property created in Lagos 
is owned in Lagos. We will treat 
citizen data as sovereign. A Lagos 
State Cybersecurity Centre and a 
data-governance framework that 
protects citizen data and state 
systems as a matter of sovereignty, 

Commitment 

48 Opportunity The Lagos Treasury The document says Lagos has a 
consolidated fiscal architecture, 
strong internally generated revenue, 
a published Citizens Budget, 
borrowing discipline and links to the 
Lagos State Development Plan, while 
the next phase is framed around 
deeper fiscal discipline and 
transparency. 

Deepen the Internal Revenue Service 
and grow Internally Generated 
Revenue by expanding the tax net 
without increasing taxes to keep 
Lagos fiscally independent 

Commitment 

49 Opportunity The Lagos Treasury The document says Lagos has a 
consolidated fiscal architecture, 
strong internally generated revenue, 
a published Citizens Budget, 
borrowing discipline and links to the 
Lagos State Development Plan, while 
the next phase is framed around 
deeper fiscal discipline and 
transparency. 

Spend with discipline: every major 
project passes a cost-and-benefit test 
before money is released; budgets 
are planned over several years 
against the Development Plan to 
2052. 

Commitment 

50 Opportunity The Lagos Treasury The document says Lagos has a 
consolidated fiscal architecture, 
strong internally generated revenue, 
a published Citizens Budget, 
borrowing discipline and links to the 
Lagos State Development Plan, while 
the next phase is framed around 
deeper fiscal discipline and 
transparency. 

Keep every named instrument inside 
the consolidated Lagos Treasury, 
with one audit and one Citizens’ 
Observatory. 

Commitment 
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51 Machinery of Government ADEHUN: The Lagos Compact The document says Lagos has 20 
constitutional LGAs, 37 LCDAs, a 
large public-service network, the 
Council of Obas and Chiefs, and a 
Local Government Administration 
Law 2025; it identifies fragmented 
cross-government problem-solving 
as a weakness. 

Deliver a merit-based, 
performance-driven, 
technology-enabled public- service 
reform 

Commitment 

52 Machinery of Government ADEHUN: The Lagos Compact The document says Lagos has 20 
constitutional LGAs, 37 LCDAs, a 
large public-service network, the 
Council of Obas and Chiefs, and a 
Local Government Administration 
Law 2025; it identifies fragmented 
cross-government problem-solving 
as a weakness. 

Operationalise the 6-node Hamzat 
Compact across every chapter of this 
PROMISE 

Commitment 

53 Machinery of Government ADEHUN: The Lagos Compact The document says Lagos has 20 
constitutional LGAs, 37 LCDAs, a 
large public-service network, the 
Council of Obas and Chiefs, and a 
Local Government Administration 
Law 2025; it identifies fragmented 
cross-government problem-solving 
as a weakness. 

Deepen cooperative engagement 
with the Lagos State Council of Obas 
and Chiefs across every division 

Commitment 

54 Machinery of Government ADEHUN: The Lagos Compact The document says Lagos has 20 
constitutional LGAs, 37 LCDAs, a 
large public-service network, the 
Council of Obas and Chiefs, and a 
Local Government Administration 
Law 2025; it identifies fragmented 
cross-government problem-solving 
as a weakness. 

Set up the Lagos State Economic 
Council, with the Governor and 
members of the State Executive 
Council regularly meeting Local 
Government and LCDA chairmen for 
synergy and peer review. 

Commitment 

55 Machinery of Government Lagos Justice The document says Lagos has the 
Citizens’ Mediation Bureau, Office of 
the Public Defender, Lagos 
Multi-Door Courthouse, Justice 
Reform Summit, DNA Forensic 
Centre and forensic infrastructure, 
but Magistrates’ Court jurisdiction 
remains ₦10m, caseloads exceed 
capacity and legal aid does not reach 
every community. 

Raise the civil jurisdiction of the 
Magistrates’ Courts from ₦10 million 
to ₦50 million, expand the 
Magistrates’ Court estate across the 
divisions, and invest in the welfare 
and resourcing of the magistracy 

Commitment 

56 Machinery of Government Lagos Justice The document says Lagos has the 
Citizens’ Mediation Bureau, Office of 
the Public Defender, Lagos 
Multi-Door Courthouse, Justice 
Reform Summit, DNA Forensic 
Centre and forensic infrastructure, 
but Magistrates’ Court jurisdiction 
remains ₦10m, caseloads exceed 
capacity and legal aid does not reach 
every community. 

Extend legal aid through the Office of 
the Public Defender and the Citizens’ 
Mediation Bureau across every 
division 

Commitment 

57 Machinery of Government Lagos Justice The document says Lagos has the 
Citizens’ Mediation Bureau, Office of 
the Public Defender, Lagos 
Multi-Door Courthouse, Justice 
Reform Summit, DNA Forensic 
Centre and forensic infrastructure, 
but Magistrates’ Court jurisdiction 
remains ₦10m, caseloads exceed 
capacity and legal aid does not reach 
every community. 

Deepen the DNA Forensic Centre, the 
Sexual Assault Referral Centre 
forensics and the cyber-forensic 
architecture. 

Commitment 
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58 Machinery of Government Digital Government and the Citizen 
Interface 

The document says digital reform 
has changed land administration, 
planning approvals, healthcare, 
payments and traffic management, 
and LASRRA has registered 7.2m+ 
residents; however, government still 
appears as separate processes and 
often asks citizens for information it 
already holds. 

Hold Lagos digital government to the 
standard of the leading digital 
governments, with published 
delivery dashboards. 

Commitment 

59 Machinery of Government The Hamzat Compact The document says Lagos already has 
an Auditor-General, Public Accounts 
Committee, Bureau of Statistics, 
Office of Civic Engagement, resident 
registration, Citizens Budget and 
Open Government Partnership 
reforms, but argues accountability 
needs to become easier for citizens to 
verify. 

Publish a Service Charter for every 
Ministry, Department and Agency, 
with service standards and response 
times. 

Commitment 

60 Inclusion Obìnrin Èkó: Women and Gender The document says women are 
highly represented in the informal 
commercial sector but face a 
disproportionate funding gap; 
existing economic and social 
programmes provide a base, while 
the document identifies safety, 
agency and participation gaps. 

Deepen the Domestic and Sexual 
Violence Agency and the Family 
Support Units, so every Lagos 
woman is safe in the home, the 
workplace, the school and the street 

Commitment 

61 Inclusion Obìnrin Èkó: Women and Gender The document says women are 
highly represented in the informal 
commercial sector but face a 
disproportionate funding gap; 
existing economic and social 
programmes provide a base, while 
the document identifies safety, 
agency and participation gaps. 

Scale women-led enterprise through 
the ₦10 billion LASMECO window 
and the Employment Trust Fund, 
with a 50 per cent women-led floor 
at O.1. 

Commitment 

62 Inclusion Ọmọ́ Èkó: Youth and Sport The document says Lagos has the 
Employment Trust Fund, Graduate 
Internship Placement Programme 
and KeepFit Lagos, but sports 
infrastructure has not kept pace and 
too many young people lack a 
pathway into employment. 

Deliver youth employment and 
entrepreneurship through the 
Graduate Internship Placement 
Programme and the Lagos State 
Employment Trust Fund 

Commitment 

63 Inclusion Ọmọ́ Èkó: Youth and Sport The document says Lagos has the 
Employment Trust Fund, Graduate 
Internship Placement Programme 
and KeepFit Lagos, but sports 
infrastructure has not kept pace and 
too many young people lack a 
pathway into employment. 

Continue the renewal of stadia and 
sports infrastructure while building 
grassroots sport across every 
division. 

Commitment 

64 Inclusion Iyì Èkó & Àgbà Èkó: Dignity, 
Universal Access, and Elders 

The document says Lagos has the 
Lagos State Special Peoples Law 
2011 and LASODA, but most public 
buildings were designed before 
accessibility requirements and have 
not been fully retrofitted; it also 
highlights the growing older 
population. 

Strengthen the Lagos State Office for 
Disability Affairs and the disability- 
rights legislative pipeline 

Commitment 
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Lagos Promise 
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65 Inclusion Iyì Èkó & Àgbà Èkó: Dignity, 
Universal Access, and Elders 

The document says Lagos has the 
Lagos State Special Peoples Law 
2011 and LASODA, but most public 
buildings were designed before 
accessibility requirements and have 
not been fully retrofitted; it also 
highlights the growing older 
population. 

Build universal design into every 
public asset and the transport system 

Commitment 

66 Inclusion Iyì Èkó & Àgbà Èkó: Dignity, 
Universal Access, and Elders 

The document says Lagos has the 
Lagos State Special Peoples Law 
2011 and LASODA, but most public 
buildings were designed before 
accessibility requirements and have 
not been fully retrofitted; it also 
highlights the growing older 
population. 

Deliver healthy ageing programmes 
and ensure the delivery of pension 
and welfare services 

Commitment 

67 Inclusion The Protection of Every Lagos Child The document says Lagos has the 
Child’s Rights Law 2007, but 
child-protection functions are split 
across several agencies, creating a 
system that often arrives after a 
crisis rather than through a single 
preventive pathway. 

Establish a dedicated legal entity 
with a named executive accountable 
for the protection of every child in 
Lagos 

Commitment 

68 Inclusion The Protection of Every Lagos Child The document says Lagos has the 
Child’s Rights Law 2007, but 
child-protection functions are split 
across several agencies, creating a 
system that often arrives after a 
crisis rather than through a single 
preventive pathway. 

Stand up a co-located multi-agency 
safeguarding hub with one 24-hour 
intake and joint assessment within 
48 hours 

Commitment 

69 Inclusion The Protection of Every Lagos Child The document says Lagos has the 
Child’s Rights Law 2007, but 
child-protection functions are split 
across several agencies, creating a 
system that often arrives after a 
crisis rather than through a single 
preventive pathway. 

Audit every child-care institution and 
school annually, and require criminal 
background checks. 

Commitment 

70 Inclusion The Inclusive Informal Economy The document says millions earn 
outside the formal economy; micro 
and small enterprises account for a 
large share of employment, but 
informal workers face gaps in 
affordable finance, functioning 
markets and a regulatory 
environment suited to small 
businesses. 

Make formalizing an advantage 
through the Business Formalization 
Incentive and a one-stop registration 
route 

Commitment 

71 Inclusion The Inclusive Informal Economy The document says millions earn 
outside the formal economy; micro 
and small enterprises account for a 
large share of employment, but 
informal workers face gaps in 
affordable finance, functioning 
markets and a regulatory 
environment suited to small 
businesses. 

Confront the levies that fall hardest 
on petty traders and 
micro-enterprises 

Commitment 
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72 Inclusion The Inclusive Informal Economy The document says millions earn 
outside the formal economy; micro 
and small enterprises account for a 
large share of employment, but 
informal workers face gaps in 
affordable finance, functioning 
markets and a regulatory 
environment suited to small 
businesses. 

Modernize market infrastructure, 
sanitation and safety 

Commitment 

73 Inclusion One Lagos The document says Lagos is highly 
cosmopolitan and already has 
state-wide institutions and 
programmes, but argues delivery 
must be demonstrated division by 
division so that no community is 
invisible. 

Protect the cultural, ethnic and faith 
pluralism that defines Lagos 

Aspiration 

74 Inclusion One Lagos The document says Lagos is highly 
cosmopolitan and already has 
state-wide institutions and 
programmes, but argues delivery 
must be demonstrated division by 
division so that no community is 
invisible. 

Reach the lagoon-side, riverine and 
informal-settlement communities 
with the full PROMISE 

Commitment 

75 Inclusion One Lagos The document says Lagos is highly 
cosmopolitan and already has 
state-wide institutions and 
programmes, but argues delivery 
must be demonstrated division by 
division so that no community is 
invisible. 

Engage the Lagos diaspora as a state 
asset. 133 

Commitment 

76 Security and Resilience The Safety of Lagos The document says Lagos has a 
substantial police-support and 
community-safety architecture, 
including the Security Trust Fund, 
Neighbourhood Safety Agency and 
security technology/equipment, but 
identifies street-level safety and 
enforcement challenges. 

Deepen the Neighbourhood Safety 
Agency and treat the citizen as a co- 
architect of safety 

Commitment 

77 Security and Resilience The Safety of Lagos The document says Lagos has a 
substantial police-support and 
community-safety architecture, 
including the Security Trust Fund, 
Neighbourhood Safety Agency and 
security technology/equipment, but 
identifies street-level safety and 
enforcement challenges. 

Deploy CCTV, drones, the central 
command and the predictive-policing 
architecture as a force multiplier 

Commitment 

78 Security and Resilience The Safety of Lagos The document says Lagos has a 
substantial police-support and 
community-safety architecture, 
including the Security Trust Fund, 
Neighbourhood Safety Agency and 
security technology/equipment, but 
identifies street-level safety and 
enforcement challenges. 

Deepen officer welfare, 
accommodation, training and the 
Future Officer of the Law across the 
security and emergency services; 
enforce zero tolerance for 
intimidation, obstruction, vehicle 
damage or verbal abuse. 

Commitment 
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79 Security and Resilience Resilient Lagos The document says successive 
administrations have strengthened 
drainage, emergency response, 
environmental management, 
building safety and coastal 
protection; it cites LASEMA, LASEPA, 
LAWMA, LASBCA and the 2024 Lagos 
Climate Adaptation and Resilience 
Plan as part of the existing 
architecture. 

Deliver coastal defense and flood 
resilience along the 180 km frontage, 
protecting the lagoon-side and 
low-lying communities 

Commitment 

80 Security and Resilience Resilient Lagos The document says successive 
administrations have strengthened 
drainage, emergency response, 
environmental management, 
building safety and coastal 
protection; it cites LASEMA, LASEPA, 
LAWMA, LASBCA and the 2024 Lagos 
Climate Adaptation and Resilience 
Plan as part of the existing 
architecture. 

Improve air quality, expand green 
space, and plant trees aggressively 
across every division. We will defend 
the coast. Continued shoreline 
protection, including the Great Wall 
of Lagos at Eko Atlantic 141 

Aspiration 

81 Security and Resilience Disaster Preparedness and 
Emergency Response 

The document says Lagos has a 
mature emergency-management 
architecture: LASEMA operates 24/7, 
Fire and Rescue responds to 
emergencies, the Ambulance Service 
provides response, and the state has 
pandemic, flood, fire, collapse and 
industrial-accident experience. 

Enhance LASEMA and the Emergency 
Operations Centre as the 24/7 
coordinating spine across all nine 
hazard categories. 

Commitment 

82 Security and Resilience Disaster Preparedness and 
Emergency Response 

The document says Lagos has a 
mature emergency-management 
architecture: LASEMA operates 24/7, 
Fire and Rescue responds to 
emergencies, the Ambulance Service 
provides response, and the state has 
pandemic, flood, fire, collapse and 
industrial-accident experience. 

Strengthen the Fire and Rescue 
Service and Ambulance Service, with 
pre-hospital emergency medicine 
from P.1. 

Commitment 

83 Security and Resilience Disaster Preparedness and 
Emergency Response 

The document says Lagos has a 
mature emergency-management 
architecture: LASEMA operates 24/7, 
Fire and Rescue responds to 
emergencies, the Ambulance Service 
provides response, and the state has 
pandemic, flood, fire, collapse and 
industrial-accident experience. 

Build the multi-hazard 
early-warning, risk-mapping and 
hazard-register architecture 

Commitment 

84 Security and Resilience Disaster Preparedness and 
Emergency Response 

The document says Lagos has a 
mature emergency-management 
architecture: LASEMA operates 24/7, 
Fire and Rescue responds to 
emergencies, the Ambulance Service 
provides response, and the state has 
pandemic, flood, fire, collapse and 
industrial-accident experience. 

Deliver community preparedness 
and drills through the Lagos 
Emergency Preparedness Window 

Commitment 

85 Security and Resilience Smart Lagos The document says Lagos is a major, 
fast-growing megacity with existing 
digital, transport, safety, health and 
government systems, but argues that 
data and sensors are not yet 
sufficiently consolidated into a 
real-time city operating architecture. 

Strengthen the 767 and 112 
emergency command centre and 
create a distinct Citizen Intervention 
Command Centre that takes every 
non-emergency report as a tracked 
case with an owner and timeline. 

Commitment 
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86 Security and Resilience Smart Lagos The document says Lagos is a major, 
fast-growing megacity with existing 
digital, transport, safety, health and 
government systems, but argues that 
data and sensors are not yet 
sufficiently consolidated into a 
real-time city operating architecture. 

Deepen the IoT and sensor inventory 
across safety, mobility, energy, 
environment and health 

Commitment 

87 Security and Resilience Smart Lagos The document says Lagos is a major, 
fast-growing megacity with existing 
digital, transport, safety, health and 
government systems, but argues that 
data and sensors are not yet 
sufficiently consolidated into a 
real-time city operating architecture. 

Stand up the Lagos State Cyber 
Security Centre and the data 
sovereignty architecture 

Commitment 

88 Security and Resilience Smart Lagos The document says Lagos is a major, 
fast-growing megacity with existing 
digital, transport, safety, health and 
government systems, but argues that 
data and sensors are not yet 
sufficiently consolidated into a 
real-time city operating architecture. 

Deliver a citizen-facing interface 
reachable by every Lagosian, 
including those without a 
smartphone 

Commitment 

89 Everyday Dignity Home for Lagos The document says successive 
administrations have invested in 
housing estates, land administration, 
physical planning and 
home-ownership opportunities, but 
rapid population growth is putting 
increasing pressure on ownership 
and rental supply. 

Deliver affordable housing through 
the Ministry of Housing, LSDPC and 
LBIC pipelines, so decent shelter is 
within reach of ordinary households; 
build more LagosHOMS estates in 
Badagry, Epe and Ikorodu and use 
available land in Ikeja and Lagos 
Island for additional housing. 

Commitment 

90 Everyday Dignity Home for Lagos The document says successive 
administrations have invested in 
housing estates, land administration, 
physical planning and 
home-ownership opportunities, but 
rapid population growth is putting 
increasing pressure on ownership 
and rental supply. 

Deliver a home-ownership pathway 
at 10 per cent down and single-digit 
interest 

Commitment 

91 Everyday Dignity Home for Lagos The document says successive 
administrations have invested in 
housing estates, land administration, 
physical planning and 
home-ownership opportunities, but 
rapid population growth is putting 
increasing pressure on ownership 
and rental supply. 

Deliver planned, climate-resilient 
growth under the Lagos State Master 
Plan to 2050 

Commitment 

92 Everyday Dignity Home for Lagos The document says successive 
administrations have invested in 
housing estates, land administration, 
physical planning and 
home-ownership opportunities, but 
rapid population growth is putting 
increasing pressure on ownership 
and rental supply. 

Protect the long-resident community 
in urban renewal through dignified 
consultation 

Commitment 

93 Everyday Dignity Home for Lagos The document says successive 
administrations have invested in 
housing estates, land administration, 
physical planning and 
home-ownership opportunities, but 
rapid population growth is putting 
increasing pressure on ownership 
and rental supply. 

Collaborate with private developers 
and LSDPC to increase housing stock 
at affordable prices 

Commitment 
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94 Everyday Dignity Lagos in Motion The document says Lagos has 
LAMATA, BRT, the Blue Line, Red 
Line, OMI EKO and a Lagos State 
Transport Policy, with major 
expansion underway; it proposes 
greater integration across modes. 

Complete the Blue Line to 
Okokomaiko and connect the Red 
Line to the Blue Line at the National 
Theatre, while pursuing funding for 
the Green Line in partnership with 
MOFI. 

Aspiration 

95 Everyday Dignity Lagos in Motion The document says Lagos has 
LAMATA, BRT, the Blue Line, Red 
Line, OMI EKO and a Lagos State 
Transport Policy, with major 
expansion underway; it proposes 
greater integration across modes. 

Expand and reform Bus Rapid 
Transit and the bus network across 
every division 

Commitment 

96 Everyday Dignity Lagos in Motion The document says Lagos has 
LAMATA, BRT, the Blue Line, Red 
Line, OMI EKO and a Lagos State 
Transport Policy, with major 
expansion underway; it proposes 
greater integration across modes. 

Scale the OMI EKO ferry architecture 
across the lagoon by bringing 11 new 
electric ferries thereby reducing 
pollution and cost of transportation 
on water 

Commitment 

97 Everyday Dignity Lagos in Motion The document says Lagos has 
LAMATA, BRT, the Blue Line, Red 
Line, OMI EKO and a Lagos State 
Transport Policy, with major 
expansion underway; it proposes 
greater integration across modes. 

Integrate rail, bus and ferry under 
one transport card, with accessible, 
road- safe mobility for all 

Commitment 

98 Everyday Dignity Lagos in Motion The document says Lagos has 
LAMATA, BRT, the Blue Line, Red 
Line, OMI EKO and a Lagos State 
Transport Policy, with major 
expansion underway; it proposes 
greater integration across modes. 

We commit to building bus terminals 
across IBILE. We will keep enhancing 
the existing system, one ticket, one 
timetable through the Cowry Card. 
Rail, bus, ferry and road brought 
together 

Commitment 

99 Everyday Dignity Cost of Living The document says Lagos has 
responded to household pressure 
through investments in transport, 
housing, food systems, healthcare, 
education, employment and social 
protection, but says rising food, 
housing, transport, energy and 
healthcare costs continue to strain 
household budgets. 

Lift the income-side capacity of every 
working household through the 
MSME, entrepreneurship and 
cooperative pipelines 

Aspiration 
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100 Everyday Dignity Cost of Living The document says Lagos has 
responded to household pressure 
through investments in transport, 
housing, food systems, healthcare, 
education, employment and social 
protection, but says rising food, 
housing, transport, energy and 
healthcare costs continue to strain 
household budgets. 

Harmonise levies, taxes and fees paid 
by small businesses. OUR 
COMMITMENT This manifesto, The 
LAGOS PROMISE, begins with a 
simple belief; government exists to 
improve the everyday lives of the 
people it serves. That belief runs 
through every page of this document. 
It is why we have committed to 
stronger local governments, a public 
service built on merit, a justice 
system that is fair and timely, a 
government that is simpler and more 
responsive, institutions that are 
transparent and accountable and 
opportunities that allow every 
Lagosian to fulfil their potential. 
Different pillars. One purpose. To 
build a Lagos where government 
continues to improve, where 
opportunity grows and every 
Lagosian can face tomorrow with 
confidence. That purpose builds 
upon the strong foundations 
established through successive 
administrations and the progress 
accelerated under the THEMES+ 
Agenda while recognising that the 
true measure of continuity is The 
LAGOS PROMISE, begins with a 
simple belief; government exists to 
improve the everyday lives of the 
people it serves 

Commitment 

 



Source & Method 

Scope: 100 distinct pledge-table entries were extracted from The Lagos Promise. 

The document contains a narrative reference to “The Pledge of the Open Door”; this was not treated as a separate pledge-table entry. 

Current-position statements are document-derived summaries, not independent verification of Lagos State Government performance. 

Incoming-administration promises are transcribed/cleaned from the pledge text while preserving the document’s meaning. 


